
FOOD FOR LIFE
FOOD AND DRINK STRATEGY 
SUPPORT PACKAGE

We support and empower NHS leaders to put good food at the 
top of the agenda for patients, staff and visitors: our expert 
tailored approach draws on experience of working with over 70 
hospitals, trusts and health boards across the UK. 

Struggling to develop a meaningful food and drink strategy? Our support 
package is designed to help NHS trusts develop a strategy with 
multi-disciplinary input, helping you to meet the requirements outlined in 
the NHS Standard Contract and Hospital Food Standards Panel report. 

Food for Life’s bespoke tailored support helps you to identify priorities and 
challenges, and supports you to take a multi-disciplinary approach to 
drive change. 
 

www.foodforlife.org.uk/hospitals

Examples of what your package could 
include:
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Find out more: 

Contact: Adrian Roper, Development Manager 
Call: 07920 231 280
Email: aroper@soilassociation.org

• A senior multidisciplinary meeting: Identifying strategic priorities and 
understanding challenges.  

• A review of trust wide policies and site visit: Benchmarking against na-
tional best practice and the requirements of the Food and Drink Strategy; 
identifying strengths and highlighting opportunities for change. The review 
will include written feedback.     
    
• A bespoke multi-disciplinary workshop for key senior staff: Bringing 
together the key stakeholders involved in food, to work in partnership to 
develop your strategic vision for food.

• Next steps resources: Including a report based on the key issues raised in 
the workshop and action plan templates.

• A draft food and drink strategy: Including follow up meeting to finalise 
the strategy

• Progress review meetings: Including facilitation support and input from 
a Food for Life expert at multi-disciplinary meetings to review your pro-
gress and refine next steps.


